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Check Your Security are an
award winning security firm
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many publicly well-known
clients and brands in the
United Kingdom.

Usage Stats so far:
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Before implementing DocRead, Check Your Security encountered
challenges in distributing and tracking policy compliance. Policies were
emailed as PDF attachments, which sometimes lead to cluttered inbox-
es and uncertainty about whether employees had read them. This lack
of visibility occasionally resulted in non-compliance during site visits
and audits, with employees unaware of the latest procedures.

“Before implementation of DocRead, new policies were sent by
email and we struggled to gain visibility of who had seen or
read our policies and procedures.”

Key Challenges

Along with many organizations,
Check Your Security need to be
certain that employees are fol-
lowing the latest procedures to
ensure that regulatory and safety
standards are being met.

Considerable amounts of time
were spent creating policies,
however, they were not able to
establish whether employees
were reading the information
sent, and found it difficult to get
confirmation that they were fol-
lowing the guidance given.

Site visits sometimes found em-
ployees following old processes
unaware that updates has been

Kevin King, Project manager

provided. Compliance Officers
struggled to find proof that re-
vised instructions had been sent
resulting in frustration on both
sides. Their original system was
time-consuming to manage and
difficult to interpret.

The Solution

Check Your Security decided to
implement DocRead within their
SharePoint Online environment,
which proved to be an easy and
efficient process. With guided
installation support, they quickly
set up DocRead firstly in a test
environment, followed by their
live environment a few weeks
later.
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Key Benefits:

26 Policies have already
been distributed with
plans to issue around
100 more.

Automatic email notifica-
tions are sent to provide
timely reminders that
assignments have been
created or become over-
due.

New employees receive
essential information be-
fore their induction, and
Check Your Security
have confidence that all
information has been
received and completed.

Dashboards provide in-
stant updates showing
who has (or has not)
competed assignments.

Reading Receipts issued
and securely stored for
use with standard audit
procedures.
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DocRead has revolutionised our policy management
process, offering a reliable, efficient and user-friendly
solution. We can now easily see who has or has not
read policies and can take appropriate action to ensure
employees are following the latest advice.

The Results

Immediately after implementa-
tion, Check Your Security were
able to streamline their policy
distribution and improve compli-
ance monitoring.

Policies were targeted to relevant
employees and dashboard re-
ports clearly showed whether
individuals had acknowledged
reading them.

Automatic emails were sent to
remind people of overdue assign-
ments which significantly re-
duced the manual effort previ-
ously needed to follow up on im-
portant policies.

“We can now easily find out
who has not read important
policies and follow up to en-

sure a swift resolution”
Kevin King, Project Manager

While some employees initially
resisted the change, those famil-
iar with IT found DocRead intui-
tive and easy to use. The im-
provement in communication of
policies also led to better under-
standing and employee feedback
which in turn helped improve the
quality and acceptance of the
policies.

Improved Onboarding

Check Your Security were also
keen to improve the onboarding
experience for new staff mem-
bers. Previously new employees
were presented with a mountain
of policies at the beginning of
their induction program which
meant they spent several hours
wading through paperwork in
one go. With DocRead, important
policies and information could be
assigned to new employees en-
suring they were up to speed
with the basics before the start of
their formal induction program.

Confidence in Reporting

The Policy Administrator no long-
er struggles with managing the
process, thanks to DocRead's
cockpit reports and dashboards.
Additionally, Check Your Security
is now able to confidently demon-
strate compliance as part of their
ISO9001 accreditation process.

Collaboris Support

From the initial contact, Col-
laboris were there to help Check
Your Security every step of the
way and have been delighted to
help them successfully revolu-
tionize their policy management
process.




